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OFFICE OF MEDICAL SURVICES

OBJECTIVES

for

s e

FY 1975

1. Derived from DCI Objectives

0ffice of Medical Zervices manpower levels in both FY 1974
and FY 1975 will be reduced below that of TV 1973 -- two less
gtaff enployees. Certain new activitios moreover, as outlined
below, will be initiated in FY 1974 throucvh the allocation of
limited additional funds starting in FY 1974,

2. DDS and 2MS Objectives
A. General

(1) Starting in FY 1975 20% of OMS activities will be
reviewed to determine if they are still justified, to
evaluate them against current and projected requirements,
and to develop a working program for performance evaluation
against program objectives. The total OMS clinical function
- telection Processing Division and Clinical nNivision ~-
will, it is currently planned, be reviewed initially.

(2) In FY 1974 gystems/procedures will be devaloned to
permit the identification of those costs to he conaidered
for allocation, as appropriate, to Agency elenents served
by the OMS.

i, Clinical npivision

Tha basic CD progran of preventive medicine (occupational
health, medical assicnment selection of employees already on
duty, health education, immunization), and care and treat-
ment will continue. Starting in FPY 1974 new activities
will be initiated or existing activities will be expandad
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g follows:

N

(1) Maltiphasic Testing and Periodic Health Examinations:

In order to provide medical testing (dcreeninc) to
these Agency employees not now sean by the OMS on any
recurrent basgis, we shall, starting in ¥vY 1974, inaugu-
rate a program for this. In ¥Y 1974 the first of such
ermployees will be screened, a data base will be develoned,
and this new effort will be evalustad. Tn ¥Y 1875 these
efforts should be further devaloped and aceelerated.

The ultimate objective is to provide such screening to
employees on a throe-year cycle. Further medicel cval-
uation of certain employees, devending on the results

cf the screening, are planned. Tor the Clinical Division
this will involve the procurement (throuch the OMS Support
Division) of certain additional non-staff nrofessional

and technical services. It will alszo involve the sched-
uling (also through SD/OMS) of enploynes for the MPT and
PIIE phases of the program, Finally, the oreration of

the MPT/PIE will be the responsibility of CD,

(2) An increase of 100 in annual physical examinations
is planned for FY 1975 over FY 1974. Por CD this will
involve the planning and execution of this expansion --
WAE gservices, scheduling, conduct of the actual oxamina-
tions, and appropriate follow-up action.

Selection Processing Division

The bagic SPL nrooram of initial medical selection (pre-

employment or EOD) for Agency personnel, medical evaluations
of dependents, and health services supnort (for the Posslyn
area personnel) will continue, As an objective, starting

in Y 1974 and continuing into FY 1975 and beyond, dependent
orijientation on medical aspects of overseas living will be
expanded and will include ceolor slides and other dats which
have nlready been requested from the several Regional Medical
Officers overseas.

D.

Pgychiatric Staff

The basic PS prograr comprising clinical activities

{including continued attention to aslcoholianm and drug sbuse),
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Y. Support Division

The basic responsibility of £D to provide adninistrative,
personnel, registrar, supply, budget/fiascal nnd services
gupport for the OMS will continue. Special attention as an
objective will he given starting in ¥Y 1974 to the planned
Information Processing System as a conpanion program to the
MPT /PIE Progrars. For 8D ~- in coordination with the OMG
Medicol Systems Development Officer -- this will mean:

(1) Ixpansion of the OMS Medical Chaxt Roon,

(2) Conversion of these charts to a terminal-digit
color coded system, and

(3) Operation:of the revised racords system in suprort
of the MPT/PIE Prcgrams in particular, and other OMS
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medical adwinistrative activitioe in ooneral., 7This
will, for example, require the procurement of a Contract
Systems Analyat and a Contract Clerk.

I. Office of the Director of Medics)l Services

Direction and contrel of the activities outlined above,
ronitoring of progress toward the indicated objectives, and
development of meansz for the measurament of such progress
will be thea continuing resnonsibility of the Office of the
D/MS.
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